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Ontario residents
can’t afford another
four years of PC
chaos, cuts, and
regressive policies
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Raise Awareness
Strategize
Evolve

Engage/Mobilize
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)e. P4 Union organizing
s isn't about signing
ORGANIZE! cards - it's about
o oo empowering
e
people and

changing lives
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The COVID-19 Crisis as a
Challenge: Re-imagining
Organizing + Activism
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FORWARD TOGETHER
ALLONS DE LAVANT

* Leverage broad-based
alliances
« counter government
misinformation
* Regain the advantage
« think strategically in the digital 6
landscape r n\
* Be adaptable =
« COVID-19 pandemic may be ; oo
the spark the helps initiate that
change.

o p e
L4 LABOUR
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Ladder of Engagement

Host Your Own Event (leadership + time)

Feedback Survey (thoughts + input)

Text Sign In (email + phone)

RSVPs for an event on FB (name)

Sees a friend’ post and likes it (existence)
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I've learned that people will
forget what you said, people

will forget what you did, but
people will never forget how
you made them feel.

Maya Angelou
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pandemic?

T—— \

How can we replicate what we did pre-

(&2 OSSTF/FEESO

TOWARD2022 %
VERS2022: ...

TAKE ACTION

TO MAKE EQUALITY

& DEMOCRACY
ONTARIO'S PRIORITIES

Email
Your MPP &
the Party

ST ) oaders
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Start where your ,
members arg, not Clearly define
where you want ) oblcm/cause and
them to be desired goal(s) and

Go slow, marathon not a
sprint Member -> local leader ->
) ecruit more SUppOTters
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Engagement is a process

how action(s) will lead
to desired outcome
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Reporting

Analysis
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Adapt - use social media +
alternative/physically
distant actions to engage

members

Help move members
along the Digital Ladder of
Engagement

C OSSTF/FEESO

Digital Ladder
3 Levels -

Chum

Bait

Hook
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External
Election
Cam paig n - Just watched the #FlamGlan candidate

Example

Q Allison Cills - Flamborough-Glanbrook
Poste

oct

d by Allson Cil
0,2019 - @

- Absolutely HUGE compliment!!! @ £,
If you missed the debate, please watch it at:
https/cable1anow.com/video-on-demandi... See More _

a Jeremy Bailin
AstroBailin

debate from the other day. Went in
looking mainly at @Je

PO @Allisor

Cillis no contest
MP a surprising
second choice). Mailing in my ballot
tomorrow!

(but @DavidS

11:07 PM - 2019-10-09 - Twitter for iPhone

C OSSTF/FEESO

g Alison Cillis

Honoured to have had this article

written about me. Thank you Emma
Paling for continuing to bring to light
the effects of @fordnation’s cuts to
education. | will fight just as hard in
Ottawa to have #FlamGlan’s voice
heard.

cdnpoli #onpol

Laid-Off Ontario Teacher Jumps Into Federal
Politics

onpost.ca
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O OSSTF Comemuniations

. Batn F Members!
Ba |t DYK OSSTF/FEESO has partnered w/ researchers

studying + the health impacts on our
memb

works to identify your supporters Please lend your voice + complete the online survey.
- Survey Closes - Nov 27, 2020
Simple task EHe: dptyeuqueitiecomfedonm L
FRE: h.gu.qualtrics.com/jfe/for
O fp— 0
Simple call to action
bring your supporters’ names, s i

and potentially contact
information, into your database

C OSSTF/ FEESO

“ Alison Cills - Flamborou... [ERRE ¥ Promote @ Viewas Visitor Q.

“With a chidcars benefit, you stll have families spending over $20K
A s chid o childcare. How is that helping women?”

Please waich this 3-minue cég on chidcare from the all-candidates

© Entar location

!

© Former 2010 Federsl NDP Candidte 4 Glanbiook o3 YOUR Member of Parkament
o Flamborcugh-Clarbrook and lscal
Hamiton hgh schl foacher.
Advocate for public education, the
envroniant, haltcase, ffaiable
Peisting, sariors, u eoper ing
wage, grasn o 51 job securty, &
mch more.

1l 675 people like this

690 peope follow this
.

& Enter email 2723 as v
= - PPy (G ossir/Feeso

Let's work
together to

Works to identify your supporters ensure

#SafetyForAll

Simple task

Simple call to action

Will bring your supporters’
names, and potentially contact ForwaRD )
information, into your database et sba  Strengihen HasmCare | Diaster-Froat Canada News
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@ oiconcins
12 You Retweeted
TheSpicySequel @Sequ... - 2019-10-12
@ Another card carrying conservative
here...my vote has gone buh bye. Never in

my life did | think I'd be voting NDP, but
here | am!

p s 3

@ Aliison Cillis @Alliso...- 2019-10-12 View Insights
One of my fantastic team members
told me that he just delivered my sign ©Qv H
to a former card-carrying Conservative ©D Liked by jessyelaldred and others
Who has switched to the NDP! @ Lo - ey spaci, iy new land Alce o us. Sha
Tosearch and had hor points o share |am 5o impressed by ¢
O 206 er (& ho mom)for gottng involved. | am 50 ucky to have
- i b - hor nnmym.ngMNU\JJmw’n(;hnlwmwowou ey 2 OSSTF/FEESO
Endpcinada
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The medium and the message matter

#DYK?

* 40% of users want to see more live video

* 29% of users want to see more UGC — User Generated
Content

(Sprout Social Media — Data In Action, October 7, 2020)
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QESTF Communications .
T s o il our education workers and teachers - 2 message from AOSSTF
EHarveyBischot

 SatetyForAll #Thank YouE ducationWorkers AORIEd o tiler com/72VoL XA73x
Impressions 10,117
Media views 2,365
Total engagements 584

C OSSTF/ FEESO
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Developing Local Strategies

« Campaign planning session
could include:

« Focus on input from members
- traditional polls

» Webinar meetings + breakout
sessions = smaller groups to
come together + discuss issues

C OSSTF/FEESO
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Remote Political Activism:

« Engage political or corporate leaders via phone calls, emails, or petitions (i.e.
Here For Students, CLC)

« Car Rally

« Lawn/Window Signs. bigger with a banner!

* Online candidate debate

* “My vote matters/I vote” online pledge

C OSSTF/FEESC

10



TOWARD2022

VERS2022:]

Try “new” methods
« Extend your reach - Text Messaging Apps

« Improve your email system via services like Mail Chimp — (see #4410
Communications Training for tips and advice)

- Data matters — don’t just create content — try to measure, see trends
identify + connect with more members

« Map your membership + communities

C OSSTF/ FEESO
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NEW / MODE

C OSSTF/FEESO

Don’t be afraid to get creative!

« https://beautifultrouble.org/
« https://beautifultrouble.org/classroom/

« https://commonslibrary.org/beautiful-
troubles-guide-to-activism-during-the-
coronavirus-pandemic/

C OSSTF/FEESC
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TROUBLE  ATowwnoxFu

PRINCIPLE :
@ Take risks, but take care

C OSSTF/ FEESO
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Simple rules can have grand results

“Movements, viral campaigns and large-scale
actions can’t be scripted from the top down. An
invitation to participate and the right set of simple
rules are often all the starter-structure you need.”

Beautiful Troubles Guide To Activism During the Coronavirus
Pandemic - Nadine Bloch, Rae Abileah, The Commons Social

Change Library
( OSSTF/FEESO
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Share an
idea/thought
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Questions/Comments?

C OSSTF/FEESC
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Resources

« Secrets of a Successful Organizer, Alexandra Bradbury, Mark
Brenner, and Jane Slaughter, Labor Notes, 2016

» Ladder of Engagement - Part One — Campaign Gears

» Ladder of Engagement - Part Two (Digital) — Campaign Gears

» Campaigning During Corona Times — Campaign Gears

« Activate Live Digital Engagement During a Crisis — Hollyhock
Leadership Institute and NewMode
« Beautiful Troubles Guide To Activism During the Coronavirus
Pandemic - Nadine Bloch, Rae Abileah, The Commons Social
Change Library
Coser FEESO
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Thank you
* Daryl Jerome * Dan Earle
» D21 T/OT President * OSSTF/FEESO
« Chair — CPAC Member Cor_nmunications Political
Outreach and Training Action Department
« djerome@osstf21.ca * dan.earle@osstf.ca
Cossn: FEESO
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