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Digital Organizing, 
Campaigns, and 
Activism

Ontario residents 
can’t afford another 
four years of PC 
chaos, cuts, and 
regressive policies

OFL Power of Many - Ford Tracker

Ford cuts in 1st year of term
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Goals
Raise Awareness

Strategize

Evolve

Engage/Mobilize

The COVID-19 Crisis as a 
Challenge: Re-imagining 
Organizing + Activism
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• Leverage broad-based 
alliances 

• counter government 
misinformation

• Regain the advantage
• think strategically in the digital 

landscape

• Be adaptable
• COVID-19 pandemic may be 

the spark the helps initiate that 
change.
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How can we replicate what we did pre-
pandemic?
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Engagement is a process 

Start where your 
members are, not 
where you want 
them to be 

Go slow, marathon not a 
sprint Member -> local leader ->

recruit more supporters

Clearly define 
problem/cause and 
desired goal(s) and 
how action(s) will lead 
to desired outcome
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Adapt - use social media + 
alternative/physically 
distant actions to engage 
members

Help move members 
along the Digital Ladder of 
Engagement

Let’s go fishing

Digital Ladder 
3 Levels -

Chum 

Bait

Hook
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Chum
Interesting hyperlink/article

Local/Provincial 
OSSTF/FEESO

External 
organizations/allies

Free Content

External 
Election 
Campaign 
Example
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Bait
works to identify your supporters

Simple task

Simple call to action

bring your supporters’ names, 
and potentially contact 
information, into your database

Hook
Works to identify your supporters

Simple task

Simple call to action

Will bring your supporters’ 
names, and potentially contact 
information, into your database
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The medium and the message matter

#DYK?
• 40% of users want to see more live video

• 29% of users want to see more UGC – User Generated 
Content

(Sprout Social Media – Data In Action, October 7, 2020)
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Developing Local Strategies

• Campaign planning session 
could include:

• Focus on input from members 
- traditional polls

• Webinar meetings + breakout 
sessions  = smaller groups to 
come together + discuss issues

Remote Political Activism:

• Engage political or corporate leaders via phone calls, emails, or petitions (i.e. 
Here For Students, CLC)

• Car Rally

• Lawn/Window Signs. bigger with a banner!

• Online candidate debate

• “My vote matters/I vote” online pledge
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Try “new” methods

• Extend your reach - Text Messaging Apps 

• Improve your email system via services like Mail Chimp – (see #4410 
Communications Training for tips and advice)

• Data matters – don’t just create content – try to measure, see trends 
identify + connect with more members

• Map your membership + communities

Don’t be afraid to get creative!

• https://beautifultrouble.org/

• https://beautifultrouble.org/classroom/

• https://commonslibrary.org/beautiful-
troubles-guide-to-activism-during-the-
coronavirus-pandemic/
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Simple rules can have grand results 

“Movements, viral campaigns and large-scale 
actions can’t be scripted from the top down. An 
invitation to participate and the right set of simple 
rules are often all the starter-structure you need.”

Beautiful Troubles Guide To Activism During the Coronavirus 
Pandemic - Nadine Bloch, Rae Abileah, The Commons Social 
Change Library 
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Share an 
idea/thought

Questions/Comments?
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Resources
• Secrets of a Successful Organizer, Alexandra Bradbury, Mark 

Brenner, and Jane Slaughter, Labor Notes, 2016
• Ladder of Engagement - Part One – Campaign Gears
• Ladder of Engagement - Part Two (Digital) – Campaign Gears
• Campaigning During Corona  Times – Campaign Gears
• Activate Live Digital Engagement During a Crisis – Hollyhock 

Leadership Institute and NewMode
• Beautiful Troubles Guide To Activism During the Coronavirus 

Pandemic - Nadine Bloch, Rae Abileah, The Commons Social 
Change Library 

Thank you

• Daryl Jerome

• D21 T/OT President

• Chair – CPAC Member 
Outreach and Training 

• djerome@osstf21.ca

• Dan Earle

• OSSTF/FEESO 
Communications Political 
Action Department

• dan.earle@osstf.ca


